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Lost in the Woods … 
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Artificial Intelligence 
is the great story of 

our time
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The “venues” for work are changing … 
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The Land That Time Forgot … 
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The Future of (We)Work(s)
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The typical Goldman Sachs employee? 
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The typical Goldman Sachs employee? 
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“We are in era where we are re-imagining 

nearly everything … powered by new 

devices, plus connectivity, plus new user 

interfaces, plus beauty….” 

—Mary Meeker - Kleiner Perkins Caufield & Byers 

Making the world beautiful … 
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The core of a very big Apple … 
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Beauty is very unevenly distributed 
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Beauty is very unevenly distributed 
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THINGS SUCKING IS THE REAL
MOTHER OF INVENTION 
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FUTURE OF WORK 
CONCLUSION … 

MAKE THINGS SUCK LESS 

MAKE THINGS BEAUTIFUL 
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EXCITEMENT

Technical wonder

Art of the Possible

FEAR

Layoffs

Company Structures

Industries of the Future

A Story That Generates Mixed Emotions
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Societies have always adapted to changes in tools – but 

many individuals along the way haven’t … 
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The Fantasy of a World Without Work Has Been With Us 

a Long Time … 
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First Principles of The Future of Work 

#1 Never short human imagination. 

#2 Human wants and needs are inexhaustible.  

#3 Nature abhors a vacuum. And high gross margins. 
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Jobs and AI

Replaced Enhanced Invented

12% 75% 13%
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Edwin Budding

invents the 

lawnmower in 

Gloucestershire in 

1827

The Budding Effect
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The Budding Effect:

…has led to the creation of a $620 billion

sports industry which would be difficult to 

have envisioned in 1827.

It’s a stunning lack of imagination to think 

today’s technology advances won’t have a 

large-scale Budding Effect.  
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Virtual Reality - early days; incredible possibilities and 

promise 
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Could the Lumiere Brothers have imagined … 
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… and the six million direct jobs and many millions more 

ancillary jobs around the world in the “film business”
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How big could VR be? Very big … 
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But Augmented Reality could be even bigger …  



© 2018 Cognizant, confidential and not for distribution 

This may seem like a joke … but then so was Cloud 

Computing 20 years ago 
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Emerging Augmented Reality use cases 

• Object identification and information 

• In context 3D modelling 

• In Screen collaboration 

• Intra building navigation 

• Maintenance and repair instructions (videos, FAQs)

• In teaching material multi-media resources 

• Surgery assistance 

• Historical recreations 

• Clothes show rooming 

• Self branding and status posting

• Calorie scanning   
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From 80% to 2% in the 

last hundred years 
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From 60% to 5% in the 

next fifty years 
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How do I beat the (ro)bots?



Don’t be a bad robot … 



Be a … 
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